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ECM is a web based database application to handle the 

process of engineering changes for products in a controlled 

way. Everywhere registered users can access the database 

with an internet browser, no special software or programs 

are required.
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CHANGE MANGEMENT VIA WWW

1. Change Committee and the Process of Change

Only registered users can take part in the process. The administrator 
decides about access and rights to use the database.

Anyone can apply for an ECR. After submission the ECR appears in 
“ECR List” marked red for new. By cklicking on the ECR number the 
evaluation form appears for the change committee to process the 
application. If the application is rejected the ECR will be filed under “ECR 
History”.
Approved ECRs will be filed under ”ECO Build“ where one or more ECRs 
can be compiled to an ECO. After compilation of an ECO it will be 
transferred to “ECO List” from where it can be processed. After release of 
an ECO it appears under “ECO Distribution”. After distribution by e-mail 
the ECO will be filed under “ECO History”.There every ECO can be 
viewed but not changed. Also the ECRs leading to the ECO can be 
viewed from “ECO History”
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CHANGE MANGEMENT VIA WWW

2. Application as a Member

The welcome form allows the user to log in or to apply as a 
registered member.

The application form:

After clicking on ”Submit“ an e-mail wil l  be send to the 
administrator and to the applicant. The administrator then 
assigns rights to the applicant who then can log into the 
system using his username and his password. 
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CHANGE MANGEMENT VIA WWW

The administrator can assign the following rights:

Function Title of right Description
Requester ECR Only request  for a change.
View ECR area ECR List Only v iew, no changes
Member change 
commit tee

ECR Evaluat ion Process an ECR, no changes 
regarding t reatment of  ECR 
l ike re ject,  val idate etc.

Suggest  how to 
process the 
ECR

ECR Evaluat ion 
Signature

Suggest ion regarding re ject , 
approve,  val idate,  ver i fy.

Release ECR ECR Release Decis ion about re ject  or 
approval .

View ECO area ECO List Only v iew, no changes.
Compi lat ion of 
ECO from 
released ECR

ECO Bui ld an ECO to be 
processed.

Check ECO ECO Signature Checks an ECO, no r ight  to 
approve.

Release ECO 
for Distr ibut ion

ECO Release Usual ly the Q-Manger.

Distr ibut ion of 
ECO

ECO Distr ibut ion Usual ly the documentat ion 
department d ist r ibutes 
changed documents with in 
the organisat ion.

Superuser Superuser Superuser  can do everyth ing.
Administrator Administrator Administrator can almost  do 

everyth ing.
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CHANGE MANGEMENT VIA WWW

3. Selection Menu

An employee who has the right ECR receives the form:

An employee who has the rights ”ECR List“ and ”ECO List“ 
receives a form which allows only viewing:
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CHANGE MANGEMENT VIA WWW

The superuser or administrator can see everything and can 
do everything:

In addition to other users the superuser and administrator can 
see the ”ADMIN“ area and the “CUSTM.RIGHTS” area.
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CHANGE MANGEMENT VIA WWW

4. Engineering Change Request

After Submission a message appears which allows attaching 
a document to the application.

5. Explanation of Symbols

Back to previous form

Go to top of current form

Call help

Shows all  users with e-mail, phone and rights

The smaller symbol shows a list of members of a 
change committee or ECO distribution l ist.

Download of a document

Delete entire ECR 
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CHANGE MANGEMENT VIA WWW

6. Processing an ECR

A request will  be processed in a special form. Required 
documents can be attached or deleted. To save changes cl ick 
“Update”. To assign members to the change committee select 
a name and cl ick “Add” to add or “Del” to delete. Once 
finished and updated click “EMAIL” to inform the member 
about the changes to the document.

The checking area of the form:

Everyone can check but there wil l  be no reaction after 
update. Only personnel with the right permission can check or 
approve. After update department, name, date and time will 
be fi l led into the corresponding fields near the checkboxes.
“Accepted” moves the ECR into “ECO Build” system, 
“Rejected” moves the ECR into the “ECR History” system.
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CHANGE MANGEMENT VIA WWW

7. ECR List

New requests wil l  be marked with a red X. After an ECR has 
been processed it wil l  be marked green and date and time of 
the changes will  be shown.
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CHANGE MANGEMENT VIA WWW

8. ECO Build

If  an ECR has been released it can be viewed under ”ECO 
Build”. From there ECOs can be composed. ECOs can contain 
data from a single or from several ECRs. After having cl icked 
the button ”Build ECO” an ECO wil l  be build and the ECOs 
can be viewed and processed under “ECO List”.

9. ECO List

By cl icking on the buttons under ”Select ID“ ECOs can be 
opened.
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CHANGE MANGEMENT VIA WWW

10. ECO in Process

Update saves the changes. ECRs can be added or deleted. 
Recipients of the ECO can be added or deleted with ”Add“ or 
”Del“ after having selected the correct name. 

Note, only personnel with permission can e-mail the 
documents for distribution:
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CHANGE MANGEMENT VIA WWW

Once the ECO is send it is transferred to „ECO History“:

The ECO as well as the corresponding ECRs can be viewed 
in ”ECO History“. From now on the documents can no longer 
be changed.
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CHANGE MANGEMENT VIA WWW

11. Administration

Functions:

• Add new user, change user data

• Company address and logo

• Deletion of ECO

• View l ist of users 

• View Logfi le – Documentation activit ies

12. Customize Rights

Change of description of rights for users.

++++++
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